Letter No. 5 
18 Hbvember i960 

Dear COMPASS, 

1. Be CHALK. For COMPASS' guidance, SLEDGE 1* forwarding an operational 
guide so that COMPASS nay benefit from seeing the most important factors 
inherent In this operation. As COMPASS can veil imagine, SLEDGE *s shop is 
under considerable pressure from the top echelons here to get this job done veil 
and very soon. Perhaps, most important, is the necessity for COMPASS to 
expedite his assigned tasks in order to prevent CHALK from Vpr<re into dis- 
pair and giving up his daily cheek of the proposed site. As COMPASS is 
undoubtedly aware, CHALK has been chirking the site for over three (3) months 
and it is possible that his patience and hopes are at lev ebb. In addition, 
SLEDGE' b shop must coordinate operational phase H with Ops Phase I, direct 
AZTEC to a particular city and brief him— all of which must be closely timed 
with a projected completion date for Ops Pause I. SLEDGE is sot criticizing 
COMPASS' performance but simply is trying to give COMPASS the feel of the 
situation here—as would be done in our bull sessions ware COMPASS here. 
Therefore, with regard to Operational Phase I, please give this ease 

COMPASS' priority attention, time, Drains, imagination, and whatever else it 
takes. WHEEL must not lose CHALK. If WHEEL does this one well, not only will 
the wearing of a feather in our hats feel good, but it can have quite an impact 
in terms of future staffing. 

2, With regard to Operational Phase I, enumerated points 1 and 2 are 
Belf -explanatory and COMPASS has the detailed easing requirements of these 
sites Incite d as attachment to WHEEL Letter So. 1. These requirements 
(in as much detail as possible) should be for warded at COMPASS' earliest 
possible time for study and planning at WHEEL. SLEDGE urges COMPASS to 
make call and ease I nsid e of CHALK site as soon aa possible. J , 

3- Point 3 of Ops Phase I pertains to the JIG site (or alternate if 
COMPASS rejects JIG site). SLEDGE appreciates COMPASS' suggestion (bag and 
string ploy) for use at JIG. However, SLEDGE and company feel that this plan 
must be rejected because of the psychological effect it more than likely 
would have on CHALK; the possibility of a citizen strolling along the 
Kaberezhnaya observing CHALK enlacing the packet and the bag being pulled 
Into COMPASS** window; the possible pinpointing of COMPASS as the recipient, 
and the proximity of COMPASS 1 room to the Baberezhnaya . With regard to the 
JIG wall, COMPASS mentioned that the lights usually go on when COMPASS walks 
into the yard. Does COMPASS turn them on himself or are they turned on by 
someone else, or do they bum continually at night? Please all 
possibilities "of using the wall or window at JIG (or any other JIG possibili- 
ties) on a priority basis. With regard to timing, (if JIG site is used) 
COMPASS should advise as to which evening hour and day of the week he feels 
is moist practical and secure for both COMPASS and CHALK* Also SLEDGE would 
appreciate receiving from COMPASS an estimated draff? iw of when COMPASS 
believes that he can complete all ta sks a ssigned to COMPASS in Operational 
Phase I. Shis is necessary so that WHEEL can have lead time to coordinate 
AZTEC'S movements. If COMPASS honestly feels that JIG drops should not be 
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used for security or other reasons, please fully the seasons for 

rejection. WHEEL vlll Aide by COMPASS* decision ainee he is on the »pot and 
most accurately gauge the operational situation. If COMPASS rejects tbs Jio 
Site, then he should, agai n on a priority baaia, locate another drop for 
CHALKS Bo. 1 outgoing to WHEEL. Please rwSSber that the reason the vail at 
JIG vas suggested as a site was that, in WHEEL'S viev, it afforded MAXIMUM 
ascURITr AND PROTECTION to COMPASS, Sherefore, if the JIO site is rejected, 
COMPASS should keep in mind that his alternate ehoiee should a ffo rd " t ^ wm 
security to the unloeder (vho nay be COMPASS) . 

k. Point k of Operational phase I refers to a d»p vhieh COMPASS must 
locate, Sketch sad describe so thrt WHEEL (in letter Bo. l) ean immediately 
assign It to CHALK. Shis -sill insure a continuity of future tommo. In 
conjunction vith this drop, OCWAM should locate a suitable signal site for 
CHALK to indicate that the drop is loaded and for the taOoe&e? to sake a 
counter-signal to assure CHALK that the sectorial has been recovered. 

5- Operational Phases H and HI are forwarded for COMPASS' informa- 
tion and to round out the total picture of the scope of the operation in its 
first round. 

6. Be dacha area as pos sib l e CHALK drop area: WHEEL feels, on the 
basis of past and curent information, that the dacha site and area has little 
potential for CHALK. It vould, of course, take CHALK out of his own locale 
and possibly expose him as an outsider in a heavily surveilled area. Also 
the village of Tarasovskaya should not be considered for CHALK since in this 
snail village the residents vould immediately recognize him as an outsider and 
possi bly vender what business brought him to their small viallage and church. 
WHEEL viU, however, retain and file this drop. 

7* Be WHEEL conno to COMPASS and from COMPASS: SLEDGE fully realizes 
the conao hardships vith vhieh COMPASS is confronted and, therefore, 
previously reco mmended that, at every secure opportunity, COMPASS refresh his 
memory vith the 1 waning file held by CHISEL. In to simplify under- 

standing, SLEDGE vould prefer to have COMPASS vrite his letters as succinctly 
and plainly as possible avoiding any double-talk. SLEDGE has had some 
Initial difficulty in deciphering pest correspondence sal feels that straight 
reporting through the secure rhflmwl is preferable. Contrarily, if COMPASS 
is finding difficulty in reading or interpreting WHEEL letters or has any 
suggestions or criticisms, please let WHEEL know. 

8. If SLEDGE and Company can render any support or services of any 
nature to COMPASS, please do not hesitate to make suggestions. 
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"F 3 ^ receired CCMPASS' letter of 13 Sbveo&er la vhich 

COMPASS aade the external eastag of CHALK's drop and sLnlliiites Sere«ort 

With best personal wishes, 
SLEDGE 

**f*f*Bo coBcexrtraUoa. Saaref ore . SEjnSGOt cumest* cmpass 
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